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Setting Board Budget Parameters
To Guide Financial and Budget Discussions
(a list of potential topics to discuss — not inclusive)
Examples of
FINANCIAL TOPIC Financial Policy/Parameter Statements

FINANCIAL HEALTH

District year-end unspent maximum |IASB Recommends:
budget ratio will be X%.

5% - 15%, no more
District year-end solvency ratio will than 25%.
be X%.

Changes in any of the key financial measures (Seven General
Fund Key Financial Indicators) will be explained and
corrective action, if needed, initiated.

FUNDING EDUCATIONAL

The District budget will be developed to maintain focus on

PRIORITIES district educational priorities.
« District resources will be aligned to achieve district education
goals and priorities.
TAXES e The budget will be built to maintain a consistent overall tax rate

from year to year, unless circumstances dictate otherwise.

Any change in overall tax rate will be discussed by the
board, including public input, in advance of adoption.

SOUND BUDGETARY

The District will present a balanced budget, aligning

PRINCIPLES authority/revenues with expenses in the same fiscal year,
unless circumstances dictate otherwise.

e One-time funding will be used for one-time purchases and not
for ongoing expenses. Unobligated fund balance will be “used”
thoughtfully.

TRANSPARENCY AND Discussions on the district’s financial health, budget, and related
COMMUNICATION matters will be open and as frequent as needed.
BUDGET REDUCTIONS In determining budget reductions or budget realignment, district will:

Use a systemic approach.

Minimize negative impact on students.

Be transparent in approach and decision-making, and allow
adequate time for public input.

Will only consider reductions that are sustainable.

© lowa Association of School Boards
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Unspent Authorized Budget
(Also Known as Unspent Spending Authority)

Definitions and Calculations

Maximum Spending Authority — also known as Maximum Authorized Budget (MAB)- the maximum amount
authorized under the school finance formula that a district has available to spend for a given budget year. Itis
a calculation and is the sum of maximum district cost, preschool foundation aid, ISL, Ed Improvement
Authority, miscellaneous income and prior year unspent spending authority.

Maximum district cost - also a calculation; the sum of regular program cost (enroliment multiplied by

legislatively authorized cost per student), special education instructional costs, AEA costs and district
supplementary weighting - all funded with a mix of state aid and property taxes. It does not include a
district’s cash reserve levy.

Miscellaneous income - revenue which is not part of the combined district cost - for example, state grants,
federal funds, student fees and tuition from open enroliment in, and interest income. It does not include the
cash reserve levy.

Unspent Spending Authority — also known as Unspent Authorized Budget (UAB) — amount of maximum
spending authority left at year end after deducting the general fund expenditures incurred during the year.

Three Views - Data, Charts & Graphs (page 11)

View of Unspent
Spending
Authority
Balances

Calculation Why Important?

Current (traditional)
Fiscal Year
Unspent
Authorized Balance

Maximum authorized budget less
expenditures.

By law, cannot exceed the maximum
spending authority. Cannot have a
negative unspent spending authority at
year end and if do, SBRC requires
submission of corrective action plan

Annual Unspent
Authority Balance

Current year's maximum authorized

budget less current year expenditures.

(does not include prior year's unspent
spending authority).

Once an adequate unspent authorized
budget balance is achieved, no need to
bank additional unspent authority.

Available Unspent
Authority Balance

Current unspent spending authority
less restricted funds’ fund balances.

Amount that the district has available to
spend, if cash is available. Restricted
funds must be spent for specific
purposes.

© lowa Association of School Boards
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% Unspent
Authority to
Maximum Ratios Calculation Target Questions To Be Answered?
% Balance Unspent authorized budget | 5% - 15%, Are we within legal minimums?
Traditional to as a percent of maximum recommended
Maximum spending authority not to exceed What do the trends tell us? Are
259 we below 0% and must go to
SBRC?
% Balance Annual | Annual unspent spending Build to UAB Are we spending all authority
to Annual authority as a percent of Ratio, - then generated for a given year,
Maximum maximum spending stabilize at 0% using prior year’s spending
authority less prior years’ authority, or building unspent
spending authority authority levels too high?
% Balance Current unspent spending L What authority is available to
Available to authority less restricted the district to spend?
Maximum funds’ fund balances as a
percentage of maximum
authorized budget

Other Important Information

» Maximum spending authority can be compared to a credit card limit - that is, it controls spending. It
represents the most that can be spent. It is a legislatively enacted calculation to keep spending per
student the same (equitable) regardless of where in lowa those students reside. Spending authority
does NOT equate to cash available. Unspent spending authority can be compared to the unused
portion of a credit card limit. A district’s level of unspent spending authority does not mean a district
has cash. Conversely, a district’s cash balance does not mean a district has unspent spending
authority-that is, districts cannot use their cash to spend above their credit card limit.

* The amount of unspent spending authority is the most important key measure. If the district’s unspent
spending authority goes below zero (negative), the district by law is required to present a corrective
action plan to the School Budget Review Committee (SBRC) to raise the spending authority above
zero. If a district’s corrective action plan is not sound or if the district is negative for 2 or more years,
the SBRC may recommend a Phase Il — an on-site, thorough fiscal visit.

© lowa Association of School Boards

Spending authority can be increased by: higher modified supplemental amount; modified state
amount; increased enroliment; increased miscellaneous income; SBRC approval of increased authority
for unique circumstances; and by decreasing district expenditures.
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|IASB School District General Fund Fiscal Facts

Six Important District Financial Facts: General Fund Revenues and Expenditures, Enroliment Trend, Financial Solvency Ratio Trend, Unspent Authorized
Budget (UAB) Percentage Trend, Cash/Unspent Balance Trends, Certified Staffing Levels, and Property Tax Rates.

Total General Fund Revenues= $ 7,849,808 [

Total General Fund Expenditures= % 7,254,843

$277,924
4%

$941,830
12%

$2,939,593
37%

FY 20 Revenues

= State Sources
® Local Prop. Taxes
= Other Local & Other Sources

= Federal Sources

FY 20 Object
$52,389 Category
1% 53{;2;; % Expenditures
$412,804
6%
$505,173 W Salaries
%
o Benefits
$4,474,767
61% W Purchased Services
m Supplies
H Equipment
W Other Expenses
Enroliment History
601.9 600.1

= 595.3

E 589.8

% 579.7 581.2

H - 574.2

w 570.

568.6

- 568.1

s 561.1

£

@

o

Oct. 2009  Oct. 2010  Oct. 2011 Oct. 2012  Oct. 2013 Oct. 2014  Oct. 2015  Oct. 2016  Oct. 2017 Oct. 2018  Oct. 2019
ot Page 4
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IASB School District General Fund Fiscal Facts

Bellevue

Uns; Authorized Budget (UAB) Ratio: IASB recemmends a financial UAB ratio range of 5-15%, not to exceed 25%. This is a key
indicator that represents the amount of spending authority remaining at the end of a fiscal year. A negative value is a violation of lowa
law and will require a district to develop and implement a corrective action plan.

Certified Staffing Levels

e UAB Ratio

25.0%
20.0%
15.0%
10.0%

5.0%

0.0%
FY 2011

24.6%

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

—— {1l s [4SB Target - Lower Bound s IASE Target - Upper Bound

_Financial Solvency Ratio: IASB recommends a financial solvency ratio range of 5-15%, not to exceed 25%. The financial
solvency ratio is a measure of unobligated resources at a point in time (usually at year end as shown here).

30.0% Financial Solvency Ratio

25.0%
20.0%
15.0%
10.0%

5.0%

0.0%
FY 2011

M 26.5%

.__._-—l;.

Fy 2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2018 FY 2020

e Actual e |AS B Target - Lower Bound

1ASB Target - Upper Bound

Env. Served/FTE Certified Staff (Counselor,
Teacher Librarian, Regular Ed. Teacher, Early
Childhood Spec. Ed., & Spec. Ed. Teazher)

FY 2020 139
Fr 2019 4.5
FYy 2018 14.0
FY 2017 1386
Fr 2016 134
FY 2015 134
FY 2014 137
FY 2013 134

School District Total Property Tax Rates
(Per 51,000 of taxable valuations)

FY 2021
Fy 2020 |
FY 2019 |
Fy 2018 |
Fy 2017 |
FY 2016
FY 2015 |
FY 2014
FY 2013 |

FY 2012

General Fund Balances History: It is important to monitor the trendlines for each of these measures.

General Fund Balances History

$3,500,000
$3,000,000 f
$2,500,000
$2,000,000 //'\*‘*--._4 = P—I—V/A/f:
- —

$1 ,500,000 L_./—.——_r'
$1 ,000.000 r”d_‘_’—‘_—'r"—-—'—' o ‘

$500,000

$0 T T T T T - - - - .
FY 2011 FY2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

4= JAB =@=Cash/Inv

©lowa Association of School Boards
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L | oo | wviw e v | mm g e | e | . . ! . . !
UAB Ratio FY 19 (Unspent Authorized Budget/Maximum Authorized Budget)
UAB Ratio
{Unspent Your Your Your Your Your Your
Authorized 0%- 5%- | 10%- | 15%- | 20%- | Greater | FY19 | FY19 | FY19
BudgetMaximum| ™S9~ | 4.99% | 0.00% | 14.99% [19.99% | 25% |[than25% | Max |Median| Min e | el e i il e vl Rl
Authorized
Budget|
Number 2 7 17 56 72 86 107
63.1% | 207% | -6.6% | 22.4% | 22.1% 21.9% 20.6% 221% | 24.6%
Percent 06% [ 2.1% | 5.2% | 17.1% | 22.0% | 20.2% | 32.7%
__Unspent Authorized Budget Ratio Annual UAB Ratio
63.1% 20.0%
A 16.4%

15.0% +

10.0%

5.0% -

0.0% -

-0.2% -0.8%

-5.0%
FY19 Max FY19
Median

Min  Your Your Your Your Your Your

District  District  District  District  District  District
AT —FY 18— FY 19— FY 20|

-10.0% -
EY19 FY19 FY19 Your Your Your Your _ Your _ Your
Max Median Min District District District District District District

FY 15 FY16 FY17 FY18 FY19 FY20 -15.0%

-10.7%

Annual UAB Ratio FY 19 [ (Maximum Authorized Budget-UAB Previous Year-Total Expenditures)/(Maximum
Authorized Budget-UAB Previous Year)]

Your Your Your Your Your Your
Annual UAB 0%- 5%- | 10%- | 15%- | 20%- | Greater | FY19 | FY19 | FY19
< Neg. k 4 District FY| District |District FY|District FY |District FY | District
Ratio 4.99% (9.99% |14.99%(19.99% | 25% |than25% | Max |Median| Min 15 FY 16 17 18 19 FY 20
Number 81 171 62 12 1 0 0
16.4% | 2.2% | -10.7% 0.8% -0.2% 0.8% -0.8% 2.8% 4.2%
Percent | 24.8% |52.3% [19.0% | 3.7% | 0.3% | 0.0% 0.0%
— e 52006
Solvency FY 19 [(Unassigned+Assigned Fund Balance)/(Total Revenue-AEA Flowthrough)]
Your Your Your Your Your Your
Solvency 0%- | 5%- | 10%- | 15%- | 20%- | Greater | FY19 | FY19 | FY19
] Neg. 2 5 8 2 L 4 : ~ |District FY| District |District FY |District FY |District FY| District
Ratio 4.99% (9.99% [14.99% | 19.99% | 25% |than25% | Max |Median| Min 15 FY 16 17 18 18 FY 20
Number 5 16 34 61 79 53 79
118.8%| 17.9% | -19.8% 15.0% 17.7% 17.0% 15.8% 19.4% 26.5%
Percent 15% | 4.9% [10.4% | 18.7% | 24.2% | 16.2% | 24.2%
Solvency Ratio % Revenue Spent
118.8%
116.4%
98.9% 995% g7.3% 991% 994% gsse .,
85.8% :
26.5% |

17.9% 15.0% 177% 17.0% 158% 194% o

FY19— FY19 FY19 Your Your Your Your Your Your
Max Median Min  District District District District District District FY19  FY19  FY19  Your  Your  Your  Your  Your  Your

FY15 FY16 FY17 FY18 FY19 FY20 Max Median Min  District District District District District District
FY15 FY16 FY17 FY18 FY19 FY20

% Revenue Spent FY 19 (Total Expenditures/Total Revenues)

A 85%- o o, | 100%- | 105%- " Your Your Your Your Your Your
e B;_:f/‘: 89.99 32 g’g g:zg% 104.99 | 109.99 1:30'_:;?;‘1 FJ;: MF;::n F“\;;e District FY |District FY | District FY | District FY | District FY | District
% . - % % 15 16 17 18 19 FY 20

Number 0 8 | 58 | 140 | 97 | 20 4
116.4%| 98.9% | 85.8% | 99.5% | 97.3% | 99.1% | 99.4% | 955% | 92.4%

Percent 0.0% | 24% [17.7%| 42.8% | 297% | 6.1% | 1.2%




Salaries and Benefits Ratio FY 19 (rotal salaries and BenefitsiTotal Expenditures, including AEA Flowthrough)
Less Your Your Your Your Your Your
Salary-Benefits 65% | 70%- | 72%- | 76% | 80%- | Above | FY19 | FY19 | FY19
Than . " District FY | District FY | District FY | District FY | District FY | District
% oo |6999%(71.99%| 75.99% | 79.99% | 84.99% | 85% | Max |Median| Min i - = - i %
Number 39 | 2 15 52 109 90 1 . s ) ) ) )
— 9% | 649 46% | 15.9% | 33.3% | 27.5% 0.3% 85.4% | 77.4% | 40.2% 80.1% 81.1% 81.6% 80.3% 79.2% 82.5%
S/ .3/0 070 /0 270 270 2/
Salaries/Benefits Ratio New Money %-Settlement %-
85-4% = Change in Salaries/Benefits %
" B0.1% B11% 816% gogy ggqy, 825% ] 1200%
NN
| | HEEEEEL
EEaEEEEE NS y
HEEEEEREEREENEDER
HEEEEEEEDEES
HEEEEEENENEW
FY20 MaxFY20 Avg FY20 Min  Your Your Your Your Your Your
o Setle  Setfle  Seffle  District District District District  District  District
HEEEEREEEEDEN o
FY19 FY19 FY19 Your Your Your Your Your Your
v e S Y16 Fv17 Y8 Fvis Fvao s ol s s
New Money %-Settlement %-Change in Salaries/Benefits (Settiement from IASBASEA Report on Teacher Settiements)
FY20 | FY20 | Your Your Your Your Your Your Your
i 0%- | 2% | 3% | 4% | 5% & |FY20 Max : )
C",ﬂg";‘ﬁg"“ <0% 19’;"% zgg‘,,/ 3_c?gv 49/;,,/ O/:er cetile | AvQ | Min |District District FY| District |District FY District FY| District | District
: it N il Settle | Settle | FY 15 16 FY 17 18 19 FY20 | Fy21
New Maney % 6.00% | 1.00% | -0.40% | 3.03% | 2.23% | 452% | 3.11%
Nego Settle # | 1 50 | 105 | 37 4 6
Nego Settle %| 0.5% |24.6%|51.7%| 18.2% | 2.0% | 3.0% | 9.96% |2.41% -1.89%| 3.95% [ NA 3.40% | 219% | 219% | 0.00% | 2.60%
Change S-B % 095% | 2.30% | 5.06% | 276% | 0.50% | 4.36%

Certified and Served Enrollment

680.3 679.1

624.1 638.2

Students Per Certified Staff FTE

17.83

1445
1362 14.00

13.87

1342 . vt
1227
| [ \

]
Oct19  Oct19Min YourDisirict Your District Your District Your District Your District Oct.19Max  Oct.19  Oct. 19 Min Your District Your District Your District Your District Your District
Median Oct 15 Oct 16 Oct 17 Oct 18 Oct 19 Median Oct15 Oct 16 Oct 17 Oct18 Oct19
u Certified u Served
Students (Served) Per Certified Staff FTE 2018-19 School Year Bellevue
11.0- 12.0- 130- 15.0 and Oct. 19 Your District Oct| Your District Oct| Your District | Your District | Your District
FIEPer | Under10.0 [100-1099| 0o | 1yq | qygg [1401488) 7 | Oct10Max | oo | Oct 19Min it ph P S i1
Number 42 41 63 75 53 38 15
17.83 1227 448 1342 1362 14.00 14.45 13.87
Percent | 128% | 12.5% | 193% | 22.9% | 162% | 11.6% | 46%




Open Enroll Out October 19 Bellevue
Open 50.0- 100- 150.0- 300- Oct 19 . | Your District Oct|Your District Oct| Your District | Your District | Your District
Enroll Qut| -653 13N 25| 2504998 9599 | 44909 | 200.00 | 49999 |S00EMIUP| OctIOMAX |y | Oct1OMIn 15 16 Oct 17 0ct 18 Oct 19
Number 24 87 129 43 24 10 10
1,539.7 61.0 9.0 15.0 19.0 18.0 16.0 14.0
Percent 7.3% 26.6% 39.4% 13.1% 7.3% 31% 3.1%
Open Enroll Out Open Enrolled Out as % Certified Enroliment
61.0
iy 4%
7 1 33% 319
L] 2.7% % 27%
18.0 23%
150 iy 16.0 140 —
i l I I I I ] LO%
- u B Oct19 Median  Oct19 Min  Your District ~ Your District ~ Your District ~ Your District ~ Your District
Oct19  Oct 19 Min Your District Your District Your District Your District Your District Oct 15 Oct 16 Oct 17 Oct 18 Oct 19
Median Oct 15 Oct 16 Oct 17 Oct 18 Oct 19
Open Enrolled Out October 19 as % Certified Enroliment Bellevue
Open % | Lessthan 5.0%- 10.0%- | 15.0%- | 20.0%- | 25.0%- |30.0% and Oct 19 Max Oct 19 Oct 19 Min | Your District Oct| Your District Oct| Your District | Your District | Your District
Certified 5.0% 9.99% | 14.99% | 19.99% | 24.99% | 29.99% up Median 15 16 Oct 17 Oct18 Oct 19
Number 70 124 59 31 21 11 "
55.2% 8.4% 1.0% 2.7% 3.3% 3.1% 2.7% 2.3%
Percent 21.4% 37.9% 18.0% 9.5% 6.4% 34% 3.4%
Open Enroll In October 19 Bellevue
Open 50.0- 100- 150.0- 200.0- Oct 19 . | Your District Oct|Your District Oct| Your District | Your District | Your District
Enroll in | -ES5 AN 25(25.0-49.99) 900 | tag09 | 19009 | paggy |B0ANUP[ OctiOMax | oy, | Oct19Min 15 16 Oct 17 Oct18 Oct 18
Number % 7 % 8 2 10 z 8137 59.0 1.0 58.0 84.0 66.0 76.0 74.0
Percent 16.2% 23.5% | 30.3% | 11.6% | 6.4% 3.1% 8.9% ) ) ) ) ) i i
Open Enroll In Open Enrolled In as % Served Enrollment
80.0 76.0
740
12.0% 11:2% P
700 o 66.0 10.0% 10.1%
59.0 10.0%
0.0 4 58.0 J 9:3%
8.1%
50.0 — 8.0%
A0 6.0%
30.0
4.00/5 B B T -
20.0 ¢ 3
0
100 2.0%
1.0 0.3%
0.0 +— ——— < : e 0.0% — ——— " 5 5 - c ;
Oct19  Oct 19 Min Your District Your District Your District Your District Your District Oct 19 Oct 19 Min  Your District Your District Your District Your District Your District
Median Qct 15 Oct 16 Qct 17 Oct 18 Oct19 Median Qct 15 Oct 16 Oct17 Oct 18 Oct 19
Open Enrolled In October 19 as % Served Enroliment Bellevue
Open In Less than 5.0%- 10.0%- [ 15.0%- | 20.0%- | 25.0%- |30.0% and Oct 19 Max Oct 19 Oct 19 Min Your District Oct|Your District Oct| Your District | Your District | Your District
% Served 5.0% 9.99% 14.99% | 19.99% | 24.99% | 29.99% up Median 15 16 Oct 17 Oct 18 Oct 19
Number 82 124 54 25 20 4 18
57.1% 8.1% 0.3% 9.3% 10.0% 10.1% 11.2% 10.9%
Percent 25.1% 37.9% 16.5% 7.6% 6.1% 12% 5.5%




Open Enrolled In Revenue Oct 19 (Estimated at state cost per student) Bellevue
Open In Under $150,000- | $300,000- | $450,000- | $600,000- | $750,000- | $1,000,000 0Oct 19 Max Oct 19 0Oct 19 Min Your District Oct|Your District Oct| Your District | Your District | Your District
Rev §150,000 | $299,999 | $449,999 | $599,999 | $749,999 | $999,999 | andup Median 15 16 Oct 17 Oct 18 Oct 19
Number 44 75 65 33 2 27 62
§ 5481083 |§ 397424 (3 6736 ($ 369,228 | § 412,544 |$ 435006 |$ 506464 |§ 498464
Percent 13.5% 22.9% 199% | 10.1% 6.4% 8.3% 19.0%
Open Enrolled In Revenue Open Enrolled Out Expense
$410,896
$506,464 $498 464
$435,006
$412,544 '
W%ﬂ $369,228
§122474 118,638
595,490 } $106624  go4 304
- -} 560,624
. | ]
r T—— T T T T T J T — T T T
Oct19  Oct19 Min Your District Your District Your District Your District Your District Oct 19 Median ~ Oct 19 Min  Your District Oct Your District Oct Your District Oct Your District Oct Your District Oct
Median Oct 16 Oct 16 Oct17 Oct 18 Oct 19 1
Open Enrolled Out Expense Oct 19 (Estimated at state cost per student) Bellevue
Open Out Under $150,000- | $300,000- | $450,000- | $600,000- | $750,000- | $1,000,000 0Oct 19 Max Oct 19 0Oct 19 Min Your District Oct| Your District Oct| Your District | Your District | Your District
Exp §150,000 §299,999 | $449,999 | $599,999 | 749,999 | $999,999 and up Median 15 16 Oct 17 Oct 18 Oct 19
Number 20 73 87 43 30 30 44
$ 10371419 |$ 410,89 | $ 60,624 | $ 95,490 | § 122474 |$ 118,638 |$ 106,624 | § 94,304
Percent 6.1% 22.3% 266% | 13.1% 9.2% 9.2% 13.5%
Net Open Enrolled In and Out Expense Oct 19 (Estimated at state cost per student) Bellevue
Open Net| -§1,000,000 |-$500,000t0| -$1to $0to 550?0'000 $750,000 to| $1,000,000 Oct19 M Oct 19 Oct19M Your District Oct| Your District Oct| Your District | Your District | Your District
Bxp andlower | -$999.999 | $499.999 | 5490999 | o, "o o | $999.999 | andup | OO | Median | o 15 16 Oet17 Oct 18 ot 19
Numb 20 26 127 90 29 9 26
e $ 3943928 |§ (33,680)| $ (6,958,962)( § 273,738 | § 290,070 | $ 316,368 ($ 399,840 | § 404,160
Percent 6.1% 8.0% 38.8% | 27.5% 8.9% 28% 8.0%
Net Open Enrolled In and Out Expense
28
$273,738 $290,070 $g16 %@8 $WG . WO
$(33,680)
Oct 19 Max Oct 19 Median Min Your District Oct15  Your District Oct 16 Your District Oct17  Your District Oct 18 Your District Oct 19
8 62)




Select School District from List Below:

Bellevue
0585 | DoM School District #
$2,500,000 30.0%
25.0%
$2,000,000 22.4% 22.1%
20.0%
$1,500,000 -
15.0%
$1,000,000 -
10.0%
$500,000
- 5.0%
$- 0.0%
FYo8  FYO9  FYi0  FY11 FY12  FY13  FY14 FY15  FY16 FY17  FY18  FY19  FY20
mmm UAB Dollars (left axis) — =#=UAB Ratio (right axis)
) . Unspent Authorized Budget
UAB Ratlo squals; Maximum Authorized Budget
Statewide Unspent Authorized Budgets
Measure FY08 FY09 | FY10 | FY11 Fy12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18 | FY19
State Maximum 61.7% | 59.1% | 61.8% | 62.9% | 634% | 655% | 64.5% | 65.1% | 65.1% | 64.3% | 63.8% | 63.1%
State Median 14.2% 13.9% | 15.6% | 18.3% | 19.3% | 17.6% | 16.8% | 16.8% | 16.8% | 18.7% | 19.1% | 20.7%
State Minimum 11.3% | -13.0% | -211% | 4.9% | -10.6% | -20.6% | -34.3% | -74% | -7.4% | -22% | -64% | -6.6%
State Average 14.9% | 14.6% | 165% | 19.0% | 19.9% | 18.5% | 17.6% | 17.5% | 17.6% | 19.4% | 206% | 21.7%

Note: Updated 3/5/2020

Source: lowa Dep

UAB worksh

file




Three Views for Unspent Authority Balance
1. Traditional
2. Annual view only
Bellevue 3. Traditional view without the restricted funds
0585 |=DoM School District Number

Combined View of the Three Unspent Authority Balances (Assigned and
Unassigned Fund Balance included for comparison)

Select School District from List Below:

3,000,000

=== Current
(Traditional) Fiscal
Year Unspent

2,000,000 -+ — Authority Balance

2,500,000

1,500,000

== Annual Unspent
Authority Balance

1,000,000

500,000

.\ . : ‘h*-dh-#‘ i Available Unspent
FY 2012 13 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Authority Balance

(500,000)

% Unspent Authority to Maximum

30.00%

=== %, Balance
25.00% Traditional to
Maximum

20.00%

15.00%

== "% Balance

Annual to
10.00% Annual

Maximum
5.00% 4\ /
0.00% \ : A el : . :
FY 2012 2013 FY 201 2015 FY 2016 FY 2017 FY'2018 FY 2019 FY 2020 «===% Balance
Available to

Maximum

®lowa Association of School Boards Page 16



Select School Distritc Below:
I Bellevue | Solvency History
| 0585 [ School District # |
30.0% - = Your District ~ m State Median
26.5%
25.0% - G
21.4%
20.0% - 19.4%
17.6% 17.7%
17.0%
158
15.19
15.0%
13.2%  133%
12.1%
10.0%
5.0% -
0.0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Fiscal Year
Solvency Ratio equals: Assigned plus unassigned fund balances
y qLaR: Total revenue minus AEA Flowthrough
Statewide Solvency Ratios
Measure FY08 FY09 FY10 | FY11 FY12 FY13 FY14 FY15 | FY16 | FY17 | FY18 FY19
State Maximum 58.7% | 62.0% | 77.2% |89.1% | 97.1% | 91.6% | 82.2% | 86.7% | 98.7% | 102.6% | 114.1% | 118.8%
State Median 9.6% 8.2% 71% | 11.0% | 16.1% | 17.0% | 15.2% | 15.3% | 15.5% | 16.0% | 17.2% | 17.9%
State Minimum 17.6% | -23.2% | -31.8% | -204% | -17.0% | -23.3% | -11.5% | -7.8% | -9.0% | 4.5% | -13.6% | -19.8%
State Average 10.5% 9.6% 8.0% | 11.3% | 16.5% | 17.8% | 16.8% | 16.3% | 17.1% | 14.8% | 154% | 15.9%

Sources: lowa Department of Education, Certified Annual Report (CAR) file, and IASB analysis and calculations




lowa School Districts Cost Per Student - General Fund (FY 2019)

Click on Each School District Name and Select the School Districts That You Want to Compare

General Fund
(Calculated by dividing total cost by e Cardinal | Sl2dbrock- Wayne Bellevue |Clayton Ridge| Earlham purat: | SOMneast | Lawlon-
number of students served district wide.) Hancock Reinbeck Warren Bronson
Sal-Benefit Per Student § 10133|$ 8192|§ 9334|§ 8728|8 8429|8 5612(% 8920|$% 9205|% 9394|$ 8382
Sal-Benefit Per Student Rank 82 314 190 272 294 329 251 201 186 298
Sal-Benefit P-S State Min § 4306|$ 4306|$ 4306($ 4306(§ 4306)]S 4306|5 4306|§ 4306(3 4306|§ 4306
Sal-Benefit P-S State Avg. § 973(§ 973 9731 97311 § 973 9731 9731|1§  9731]§ 973 9731
Sal-Benefit P-S State Median § 9507|§ 9507 9,507 9,507 9,507 9,507 9507/ § 9507 § 9507 9,507
Total General Fund Per Student § 1272118 1M217]§ 15178 § 10611 106401 5 9920| § 12000{§ 11660 $ 13080| § 12,002
70 AL e 120 28 4 303 302 323 189 2 % 187
Total General Fund P-S StateMin [ § 9097 [§ 90978 9097)§ 9097|$ 9,097f$ 9097($ 9097/ 9097)8 9007]§ 9,097
Total General Fund P-S State Avg. [ § 13513 § 13513| § 13513| § 13513| ¢ 13513 S 13513 § 13513|§ 13513| § 13513| § 13513
L‘;'ji'aﬁe"era”:““d P8 Stae § 1229]8 1229 ¢ 1249|8 1229| 8 12209[ s 1220 12249|§ 12249|8 1229[§ 12,24
QH 727
i};ggg iz o §T2000 T, STZ007 | e ScBenefit Per Student
$10,000 |
$8,000 ] Total General Fund Per
$6,000 — Student
$4,000 |
$2,000 3 — =#—5al-Benefit P-S State
$- Median
\Q ’b@ ‘@
@“ﬁ & ﬁo :\ @\\“ § & & gj\o ~4#~Tolal General Fund P-§
& ¥ & & & State Median
¥ ¢ ¢ 5 &
’kg) 90 V'
¢
u Sal-Benefit Per Student Rank Total General Fund FézrgStudent Rank
350 314
o - 204 298
251
250 |
201
m - - - 136
150 30 302 4 —
Rank #1-
100 189 2 187 }j;;esl
50 —L 99 — Spending Per
Student.
West Hancock Cardinal Gladbrook-Reinbeck Wayne Bellevue Clayton Ridge Earlham Durant Southeast Warren  Lawlon-Bronson ket

School
Districts

Sources: [owa Department of Education (FY 2019 CAR file) and IASB analysis and calculations




lowa School Districts Cost Per Student - Administration (Lines 17-20 CAR) FY 2019

School Districts Identified in General Fund Tab

Administration (Calculated
by dividing total cost in each 819 a7 2502 6854 585 2763 1983 1926 6094 3855
area by number of students
served distrct wide) West Hancock| ~ Cardinal Gbk: Wayne Bellevue | Claylon Ridge |  Earlham Durant St L

Reinbeck Warren Bronson

Central Office P-S Spending § 2721 § 363 § 215] § 315( § 37] § 911§ 315 § 37§ 213 § 225

Central Office P-S Spending Rank 179 101 237 137 119 326 138 94 177 228
Building Level P-S Spending $  904[$  645($ 6968  5u[§  574|S  458|5  484|§  S7|$  662|§ 502
o i o m|  wo|  we| | s as| | e
Business P-S Spending $ 1781 § 195| § 38| § 143] § 181] § 129] § 210 § 163] § 196 § 124
Business P-S Spending Rank 180 146 4 251 172 2 123 214 143 289
All Adm. P-S Spending § 1355|§ 1262[§ 1243] § 90| $§ 1,003) § 679/§ 1010{§ 1128|§ 1152] § 852
All Adm. P-S Spending Rank 75 109 116 269 202 328 254 177 160 316
Central Office MedianSpending | §  287|§ 287§  287|§  287(§  287|§ 287§  287|§  287|§  287|§ 287
Building Level Median Spending | § 658 | § 658 | $ 658 | § 658 | § 658 $ 658 | § 658 § 658 § 658 § 658
Business Median Spending $ 186 § 186 § 186 § 186 § 186) § 186 § 186/ § 186 § 186] § 186
All Adm. Median Spending § 1145(8 1145/§ 1145)% 1145|% 1145[§ 1145/ % 1145(§ 1145/% 114519 1145
$1,600
$1.400 mm Central Office P-S Spending
$1,200 §1093
$1,000 C—Building Level P-S Spending

$800 - -

$600 ——— — EmBusiness P-S Spending

$400 .

$200 - All Adm. P-S Spending

$_ I . . = " r r r - v : . ' |

& > § ¢ ) o' & ¥ @ o :
& (?@e@ & \@s Q’Q\\@@ Gﬁ (f» i Q@° (70& f ==~ All Adm. Median Spending

350 - - uCentral Office P-S Spending Rank
300 + 1
260 - | DBuilding Level P-S Spending Ranks
2
1gg i BBusiness P-8 Spending Rank
100 +—

& L S A, P-S Spending Rk

Rank #1-Highest Spending Per
Student. FY19 - 330 School Districts

Sources: lowa Department of Education (FY 2019 CAR file) and IASB analysis and calculations




lowa School Districts Cost Per Student - Total Cost Summary FY 2019

TOTAL COST SUMMARY COST School Districts Identified in General Fund Tab
819 971 2502 6854 585 2163 1953 1926 6094 3555
&RANKINGS West Hancock | Cardinal GAZ?:;: :: Wayne Bellevue | ClaytonRidge |  Earham Durant S‘?;::;:St Lawton-Bronson
Per Student General Fund § 12727|§ MAT[$ 15178|§ 10611 $ 10640) % 9920/ 12000{ § 11660)$ 13,080 § 12002
Per Student Administration § 135§ 1262]§ 1243]§ 980§  1,093]§ 679/ 1010|§ 1128]§ 1152|§ 852
Per Student Instruction § 8480| % 7206($ 10070|§ 7418 68845 7603|§ 8405[§ 7485|% 9186| § 8,096
Per Student Support Staff $ 805/ 1019|§ 1128 $ 433 908 § M1 8 879[§  1158] § 662 | § 884
Per Student Operational §  1145] § 885|§ 1453| ¢ 854 80| § 545| § 758(%  1011]$  1046($ 1,142
Per Student Transportation $ 483§ 545| § 679/ $ 506 501| § 375| § 22| § 467] § 489 § 582
General Fund Per Student Rank 120 268 40 303 302 323 189 232 9 187
Administration Per Student Rank 75 109 116 269 202 328 254 177 160 316
Instruction Per Student Rank 141 285 55 266 309 240 146 257 84 188
Support Staff Per Student Rank 205 111 64 306 153 302 169 53 254 164
Operational Per Student Rank 46 226 17 245 259 329 299 118 93 47
Transportation Per Student Rank 170] 1% 85 183 188 285] EILT I 165 102
$16,000 $15,178
’ W Per Student General
$14,000 $13,080 Fund
B $12000 11,660 $12002
$12,000 - $11217 S04 $10640 - Per Student
10,070 ) —_
4 X $9,920 01ge Administration
L 8,405 48,096
$8,000 - 8 $7,603 $7,485 ' 1 Per Student Instruction
$6,000
Per Student Support
$4,000 Stearﬂuen uppa
S 1 Per Student Operational
er student Operational
R L , ‘ ‘
West Hancock Cardinal Cladbrook-Reinbeck Wayne Bellevue Claylon Ridge Earlham Durant Southeast Warren  Lawton-Bronsen
Per Student
Transportation
50 . fr] -~ BGeneral Fund Per Student Rank
300
OAdministration Per Student
250 Rank
Blnstruction Per Student Rank
200
OSupport Staff Per Student Rank
150 -
BOperational Per Student Rank
100
DTransportation Per Student
50 Rank
Rank #1-Highest Spending

Per Student. FY19-333
School Districts

Sources: lowa Department of Education (FY 2019 CAR file) and IASB analysis and calculations
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